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TRACKING/DATA
•	 New tracking sheet designed and 

in new student planner
•	 Staff trained in using new 

tracking sheet April 2011
•	 Tracking calendar for staff 

produced  March 
•	 Pupils trained in new tracking 

sheet June 2011
•	 Subject Target stickers distributed
•	 New Pupil Progress Review 

process implemented May 2011
•	 New Behaviour and Effort criteria 

written and published in new 
student Planner

•	 Three Levels Progress in Maths 
and English boards in place

TEACHING AND LEARNING
•	 New lesson plan format developed and 

distributed to all staff
•	 The vast majority of teaching is good to 

outstanding
•	 Formal questioning strategies INSET  

completed Jan 2011
•	 Staff INSET on Literacy Strategies Feb 

2011
•	 Staff Learning Communities established 

Jan 2011
•	 Staff workshop on Independent 

Learning March 2011
•	 Staff Inset on Feedback and Marking 

March 2011
•	 SLT/LA Paired lesson observations
•	 Feedback and Marking Improvement 

Plan developed March 2011
•	 Feedback and marking displays in 

classrooms May 2011
•	 New Staff  planner developed for 

September 2011

LITERACY
•	 Literacy Working Group convened and meeting regularly
•	 Pupils with Literacy problems identified and placed on SIMS
•	 Lesson Planning sheets show reading age and literacy issue
•	 Y11 Intervention group convened
•	 Accelerated Reading Scheme implemented for Y7-9
•	 All pupils tested for Reading ages and data given to staff and included on lesson 

planning sheet
•	 Reading In Form schemed implemented for Y7-9
•	 Literacy Awards scheme in place
•	 Literacy Objectives distributed to staff and now embedded in lesson planning
•	 Literacy Objectives in new Staff Planner
•	 Literacy Objectives and VCOP posters in classrooms
•	 Training session for extended writing across the curriculum June 2011
•	 Literacy Week June 2011 Punctuation pyramid contained in staff and student 

planner
•	 Study+ sessions for Y10 September 2011 Literacy sessions for Y7 to replace 

Learning to Learn for Y7  September 2011
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